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Good evening everyone and welcome to Kennedy House Youth Services Inc. Annual General Meeting of Members.  I would also like to extend a special welcome to David McKillop, Julie Kish and Chris Carew.  
It is customary at the AGM to review the activities throughout the agency over the past year.  This past year has once again been an eventful period throughout the agency.  Some of the notable events included:

· The 40th Anniversary celebrations which was very all inclusive
· Presenting the 3rd  Ed Blazo Memorial Lecture Series on “Helping ourselves, helping others”
· Implementing the cornerstones of a Strategic Plan 
·  An assessment to determine if the current management team is resourced appropriately and to identify if what further development is required for individual members of the current management team, if any.
· Hiring a full time Community Program Facilitor
I would like to congratulate Jim Rosenthal and his 40th anniversary committee for an excellent program that was planned throughout the year.  The programs included something for everyone and we had a lot of congratulations from those who participated.  

Our programs continue to offer a high standard of service to the children in our care.  This is evident by the fact that all of our programs were successfully licensed during the year.  
Again this year I have to report on the fluctuating occupancy levels in the residential programs.  During this past year we witnessed our occupancy levels rise to a high of approximately 78% to a low of 52% for residential.   This compares to a high of 72% to a low of 60% in the previous year. As our revenue is directly impacted by these numbers there is an obvious negative financial impact when our numbers drop.  Ajax had a high of 12 clients and a low of 2 clients. 
We had also had high turnover at our residential programs and Ajax.  3 of the 5 residential programs had a turnover of 50%, 51.9% and 62.5%.  At Ajax we had a 35.7% turnover.  The average turnover at both the residential and Ajax programs was 35.7%

We had a meeting with the Labour Relations Board for them to rule on whether supervisors are entitled to overtime pay. The Board ruled that supervisors, based on their current job descriptions were not entitled to overtime pay.  The Human Resources Manager was advised to ensure that all job descriptions were up to date and reflected supervisory duties.
The salary freeze for residential and administrative staff remained in force in 2011. After the freeze is lifted in 2012 the corporation will have to determine if we need to design a new salary program for these staff members so that they do not fall far behind the unionised staff at Ajax. 
As you know, we have a wonderful group of staff at Kennedy House Youth Services and their commitment to giving goes beyond our borders.  This is illustrated by the fact that they continue to participate in the Canadian Cancer Society’s Relay for Life as well as holding food drives for the community.

This year was no different than last year as we continue to face challenges.  What has been noteworthy is that arising out of the strategic plan a number of initiatives were determined for the management staff to implement before we can look at new areas to develop.  There is much work to be done in this area and coupled with the organization review just completed major decisions will be made in the coming year as to how Kennedy House will advance over the next few years.  
However, there is still much work to be done.  This year I had set 3 objectives namely recruit more board members, undertake a review of our by-laws, implement a Strategic Plan and research metrics that can be used for KHYS to determine success.  I only accomplished 2 of the 4 objectives i.e. recruiting more board members and implementing the first phase of the Strategic Plan.

I would recommend that the incoming board should undertake a complete review of the by-laws, research metrics that we can use to determine success and ensure that the organization review be fully implemented at the Board, Executive Director and Senior Management levels.  I would also suggest that individual job surveys and 360 performance reviews be conducted in the coming year at the supervisory level also.  There were a number of important findings arising out of the organization review which the Executive Director must ensure is given immediate attention.
As my three years in office as your Chair comes to an end I look back over this period and see at least three  significant achievements for the agency i.e. we were strike free, the footprints of a Strategic Plan being implemented and an Organization Review.  

In closing, I would like to thank our Directors for their commitment and wise counsel over the past year, Shelly, our Executive Director, management, front line and administrative staff for the roles they have all played in contributing to the development and success of Kennedy House.  
This coming year will bring more challenges to the various programs.  We are looking at continuing our expansion of services with the acquisition of alternative sources of funding; I anticipate residential referrals will continue to be a primary issue and of course there will be the unanticipated items to deal with. 

However, our team works collectively with all levels of this organization and it is with this philosophy we will continue to reach new heights.
It is my pleasure to present this report on the year’s activities. 


